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Executive Summary 

Harris/Decima is pleased to present this summary 
to the Office of the Superintendent of Financial 
Institutions (OSFI) highlighting the results of the 
Pension Plans Survey among pension plan 
administrators and professional advisors on 
behalf of OSFI. 

OSFI’s stakeholder consultations program 
incorporates rotating surveys with various 
industry sectors, generally administered every 
three years. In 2011-2012, OSFI undertook a 
survey of federally regulated private pension 
plans. The previous consultation was done in 
2008-2009.  

The primary objectives of this survey were to: 

 Obtain an overall perspective of OSFI’s 
performance as a regulator of 
federally regulated private pension 
plans; 

 Provide a high level assessment of 
OSFI’s overall performance on a series 
of core measures; and 

 Examine topics specific to the private 
pension plan sector. 

To meet these objectives, a multi-modal, 
attempted census survey was executed in order to 
maximize completion rates with a finite sample. 
Specifically, sample records with email addresses 
were invited to complete the survey online, and 
those sample records that did not have an email 
address were to be completed by telephone. 
Surveys from either an online or telephone 
approach were available in English and French.  

The survey was completed in English and French 
between November 1, 2011 and December 9, 
2011. From the universe of 906 potential 
participants, 323 surveys were completed, 

Sommaire 

C’est avec plaisir que le cabinet Harris/Decima 
présente au Bureau du surintendant des 
institutions financières (BSIF) le présent sommaire 
des résultats du sondage mené auprès des 
administrateurs et des conseillers professionnels 
des régimes de retraite pour le compte du BSIF.  

Dans le cadre de son programme de consultation 
des intervenants, le BSIF mène en rotation des 
sondages auprès des divers secteurs de 
l’industrie, habituellement aux trois ans. En 2011-
2012, le sondage a été administré auprès des 
régimes de retraite privés fédéraux. La dernière 
consultation remontait à 2008-2009.   

Le sondage en question avait pour objet 
principal ce qui suit.  

 Dresser un bilan global du rendement 
du BSIF à titre d’organisme de 
réglementation des régimes de 
retraite privés fédéraux.  

 Fournir une évaluation précise du 
rendement global du BSIF en fonction 
de diverses mesures fondamentales.  

 Examiner des questions propres au 
secteur des régimes de retraite privés.  

À cette fin, une tentative d’enquête universelle 
multimodale d’un échantillon fini a été exécutée 
afin d’optimaliser les taux de réponse. 
Spécifiquement, un échantillon d’intervenants 
dont le courriel apparaissait dans le dossier ont 
été invités à remplir le questionnaire en ligne et 
un échantillon d’intervenants sans courriel, par 
téléphone. Les questionnaires en ligne et par 
téléphone étaient disponibles en anglais et en 
français.   

Les questionnaires ont été remplis entre le 
1er novembre 2011 et le 9 décembre 2011. Sur un 
total de 906 participants éventuels, 323 ont 
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yielding a participation rate of 36%.  

 

Note regarding extrapolation of findings to a 
broader audience:  Since a census approach was 
undertaken and, given the strong response rate 
from a finite audience, results are considered 
representative of the population of private 
pension plans regulated by OSFI. 

 

The following are the key findings from the 
research. 

 

 The data show that OSFI enjoys fairly 
positive performance ratings overall.  
Regardless of the criteria examined, the 
majority offer ratings of either “good” or 
“very good” and far outstrip the 
proportion offering ratings of “poor” or 
“very poor.” 

 Further, the 2011 survey reveals that 
most measures saw an increase in 
satisfaction. Specifically, the proportion 
claiming to be very satisfied with OSFI 
overall increased 13 points and is 
primarily attributed to a movement from 
participants being neither satisfied nor 
dissatisfied in the previous iteration. 

 Perceptions of the effectiveness of OSFI’s 
supervision increased in 2011. On the 
whole, there is a stronger sense that the 
organization is very effective in this 
function. Meanwhile, fewer believe that 
OSFI is not effective at identifying actual 
and potential problems. 

 The survey results indicate a higher 
degree of satisfaction with the approvals 
process. However, there was only a very 
small shift in the perceived understanding 
of the basis on which OSFI makes 

participé au sondage, d’où un taux de 
participation de 36 %.  

 

Remarque à propos de l’extrapolation des 
résultats à un auditoire élargi : Comme une 
approche de recensement a été adoptée et 
compte tenu de l’excellent taux de réponse 
provenant d’un auditoire fini, les résultats sont 
considérés comme étant représentatifs de 
l’opinion de la population des régimes de retraite 
privés réglementés par le BSIF.  
 

Voici les principales constatations issues de la 
recherche.  

 Les notes de rendement attribuées au 
BSIF sont, dans l’ensemble, positives. 
Indépendamment des critères étudiés, la 
plupart des intervenants attribuent une 
note de rendement « bonne » ou « très 
bonne », dépassant largement le 
pourcentage de notes « faible » ou « très 
faible ».  

 En outre, le sondage de 2011 révèle que 
la satisfaction a augmenté à l’égard de la 
plupart des mesures. Spécifiquement, la 
part des participants qui se sont dits très 
satisfaits du BSIF a augmenté de 13 
points, sous l’effet surtout d’un 
mouvement des participants ayant 
déclaré être ni satisfaits ni insatisfaits 
dans le cadre du sondage précédent.  

 La perception des participants à l’égard 
de l’efficacité de la surveillance exercée 
par le BSIF a augmenté en 2011. Dans 
l’ensemble, les répondants ont davantage 
l’impression que le Bureau est très 
efficace dans cette fonction. Ils sont aussi 
moins nombreux à estimer que le BSIF ne 
parvient pas à cerner les problèmes réels 
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decisions. This may be related to the fact 
that only three in ten claim that they have 
made a request for a regulatory approval 
in the past 1 to 2 years.  

 Among those with a view, participants 
believe that OSFI is more effective at 
processing applications than before. 
Moreover, very few believe the process 
has become less effective.  

 Three in ten identify their Relationship 
Manager (RM) as their first point of 
contact, the most common answer. Just 
over half say they know who their 
Relationship Manager is; those who 
interact the most with OSFI are more 
likely to know who their RM is. 

 There continues to be relatively low 
awareness of the InfoPensions 
publication. More than half continue to 
not be aware of the publication.  

 While a number of areas observed 
improvements this year, there continues 
to be a significant proportion providing 
neutral ratings. This presents an 
opportunity for OSFI to continue 
engaging administrators and potentially 
see improvements in satisfaction ratings. 

 
How the information is expected to be used: The 
research will provide the data needed to meet 
OSFI’s performance reporting commitments as 
made to Treasury Board, and selected results will 
be published in OSFI’s 2011-2012 Departmental 
Performance Report, as well as in OSFI’s 2011-
2012 Annual Report. The findings will also enable 
OSFI’s Private Pension Plans Division to improve 
on performance. 

 
 
 

et éventuels.  

 D’après les résultats du sondage, les 
participants sont plus satisfaits à l’égard 
du processus d’agrément. Cependant, il y 
a eu un changement très limité dans la 
compréhension des motifs des décisions 
du BSIF. Cela s’explique peut-être par le 
fait que seulement trois des dix 
répondants ont dit avoir présenté une 
demande d’agrément réglementaire au 
cours de la dernière année ou des deux 
dernières années.   

 Les participants ayant exprimé une 
opinion sont d’avis que le BSIF traite les 
demandes plus efficacement qu’avant. 
En outre, très peu croient que le 
processus est moins efficace.   

 Pour trois participants sur dix, le 
gestionnaire des relations (GR) est leur 
premier point de contact (réponse la plus 
courante). Un peu plus de la moitié des 
répondants disent connaître leur 
gestionnaire des relations; ceux qui 
interagissent le plus avec le BSIF sont 
davantage enclins à savoir qui est leur GR.  

 Les répondants demeurent peu 
sensibilisés au bulletin InfoPensions. 
Plus de la moitié ne connaissent toujours 
pas la  publication.  

 Bien que des améliorations aient été 
constatées à certains égards cette 
année, un nombre important de 
répondants continuent à attribuer des 
notes neutres. Le BSIF a ainsi la 
possibilité de continuer à rallier les 
administrateurs et éventuellement à voir 
le degré de satisfaction augmenter. 

Utilisation prévue des renseignements : La 
recherche permettra de recueillir les données 
nécessaires pour donner suite aux engagements 
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Introduction 

Harris/Decima is pleased to present this report to the Office of the Superintendent of Financial 
Institutions (OSFI) highlighting the results of the Pension Plans Survey among pension plan 
administrators and professional advisors on behalf of OSFI. 

OSFI is the primary regulator and supervisor of federally regulated financial institutions and federally 
administered pension plans. To help OSFI assess how well it is achieving its mandate, OSFI undertakes 
consultations with senior executives within the financial community for their perceptions of OSFI’s 
performance.  

OSFI’s stakeholder consultations program incorporates rotating surveys with various industry sectors, 
generally administered every three years. In 2011-2012, OSFI undertook a survey of federally regulated 
private pension plans. The previous consultation was done in 2008-2009.  

The research will provide the data needed to meet OSFI’s performance reporting commitments as 
made to Treasury Board, and selected results will be published in OSFI’s 2011-2012 Departmental 
Performance Report, as well as in OSFI’s 2011-2012 Annual Report. The findings will also enable OSFI’s 
Private Pension Plans Division (PPPD) to improve on performance. 

The primary objectives of this survey were to: 

 Obtain an overall perspective of OSFI’s performance as a regulator of federally regulated 
private pension plans; 

 Provide a high level assessment of OSFI’s overall performance on a series of core measures; 
and 

 Examine topics specific to the private pension plan sector. 

To meet these objectives, a multi-modal, attempted census survey was executed in order to maximize 
completion rates with a finite sample. Specifically, sample records with email addresses were invited to 
complete the survey online, and those sample records that did not have an email address were to be 
completed by telephone. Surveys from either an online or telephone approach were available in 
English and French.  

In total, 323 surveys were completed in English and French between November 1, 2011 and December 
9, 2011, including the pre-test, as follows: 

 Professionals (n=23) 

 Plan Administrators (n=300) 

 Telephone (n=185) 

 Online (n=138) 

From the universe of 906 potential participants, 323 surveys were completed, yielding a participation 
rate of 36%. As this was an attempted census survey, no sample was drawn. Therefore, a margin of 
sampling error does not apply. 
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 Number of 
completions 

Response 
rate  2011 

Response 
rate 2008 

Overall response rate 323 36% 35% 

DB Plan Administrators  70 44% 36% 

DC Plan Administrators  198 35% 32% 

Professionals  23 24% 26% 

Combination Plans  24 34% 31% 

 

A detailed description of how the research was completed is provided in Appendix A. 

This report includes an executive summary as well as detailed analysis of the survey results. Where 
possible, comparisons to the 2008 data are made. Appended to this report are the research 
instruments used to complete this survey. 

Throughout this report, the following should be considered: 

 The percentages shown for the two highest response categories (sometimes referred to as “top 
2 box” scores) were calculated by summing the raw scores and dividing by the total. As a result, 
they may be different from simply adding the two percentages from the graph. 

 Percentages may not add to 100% due to rounding. 

 The percentages shown throughout this report are based on those who provided a response 
for any one of the valid response categories. We have characterized this as “all valid 
responses”. For comparison purposes, the “don’t know” response category was removed from 
the calculations.  

 Caution should be exercised when interpreting findings with less than 25 participants from the 
total sample.  

 Differences that are statistically significant are highlighted in this report. These findings are 
denoted by a red square for the overall positive scores (e.g. top 2 results) or a red circle for the 
highest positive score (e.g. top result). 
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Detailed Findings 

This report is divided into six broad sections.  The first section discusses participants’ overall 
satisfaction with OSFI. This is followed by an overview of the perceptions participants hold about OSFI’s 
guidance. The third part of this report explores OSFI’s role as a supervisor, followed by a discussion of 
the approvals process. The fifth section provides an overview of the information and communications 
provided by OSFI. The last section provides an overview of additional comments provided by 
participants. 

Overall Satisfaction with OSFI 
The 2011 results indicate positive movement in overall satisfaction with OSFI as a regulator and 
supervisor of private pension plans. Currently, 78% say they are very or somewhat satisfied with the 
organization. The shift in satisfaction may be a result of a shift in the proportion who claim to be 
neither satisfied nor dissatisfied (down 9% to 17%). 

 

 

 Level of satisfaction is similar among Defined Benefit/combination plan administrators, Defined 
Contribution plan administrators and professionals.  
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There continues to be a strong sense among a majority of administrators and professionals that OSFI 
makes at least a good, if not very good, contribution towards making federally regulated private 
pension plans better administered than they were in the past. By contrast, very few provide poor 
ratings on this measure (3%) and no one believes that OSFI is doing a very poor job in this regard. 
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Participants’ perception of OSFI in terms of its pro-activeness in dealing with emerging issues has 
increased since 2008 (up 12%).  Overall, 66% say that OSFI is either very good (22%) or good (43%) at 
being proactive. While we can’t determine causality, the increase in perception is largely related to the 
fact that twice as many in 2011 say that OSFI is doing a very good job compared to  2008 (11% very 
good). Meanwhile, 28% assess OSFI’s pro-activeness as fair while few (7%) consider it poor or very 
poor. 
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In terms of risk areas that OSFI should focus on over the next couple of years, participants identify a 
number of areas, including: solvency issues, funding, investment stability as well as protection and 
safety. 
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Guidance 
The 2011 survey explored new wording for several questions related to guidance. Specifically, half of 
the sample were asked questions using the term “regulations and guidance” and the other half were 
asked about “guidance”. A split sampling approach was used to ensure that direct comparisons could 
be made to the previous survey iteration. As well, it highlights the impact of changing the term used in 
the survey for future studies.1 

While small, the results suggest that removing the term “regulations” improves impressions of OSFI in 
the three areas tested: 

 Consulting with the pension plan industry when developing guidance; 
 Developing guidance that is clear and easy to understand; and 
 Developing guidance that strikes an appropriate balance between interests of plan sponsors 

and of plan members. 
When looking at the overall positive ratings (very good or good), the results are similar between the 
two methods of asking the question. However, there appears to be more inclination among 
participants to provide the highest rating possible (very good) when the term “regulation” is removed 
from the question wording. Results of these measures using the existing phrasing also show that 
compared to the 2008 data, these questions have improved overall. 

Participants are most likely to say that OSFI is performing well (very good or good) at consulting with 
the pension plan industry when developing guidance, and developing guidance that is clear and easy to 
understand. Positive marks are also given to OSFI on developing guidance that balances the interests of 
plan sponsors with those of plan members. 

 While less than 10% of participants rate OSFI as poor on these three measures, there are a 
number of participants that consider it to be fair.  

 This suggests that there may be room for improvement for OSFI in these areas.  

 

 

 

 

 

 

  

                                                           
1
 Given that OSFI does not develop regulations, this term was removed to better reflect OSFI’s role. The split sampling approach allowed OSFI to understand what 

impact (if any) changing the wording would have on the tracking of results. 
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In 2011, 70% believe that OSFI is doing a good (47%) or very good (23%) job in consulting the industry 
when developing guidance. This is an increase of 9% from 2008. The findings are consistent across all 
groups surveyed. 
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There is also a sense that a balance between the interests of plan sponsors and plan members is 
attained. Indeed, 65% say OSFI does a very good (18%) or good job (46%) in this regard. There are no 
statistically significant differences by participant profile. 
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The findings indicate relatively high scores in OSFI’s ability to develop guidance that is clear and easy to 
understand. In 2011, sixty eight percent rate OSFI as very good (21%) or good (47%) on this measure, 
while 26% rate OSFI as fair. 
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There are no statistically significant differences across participants. 
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A majority believe that OSFI’s guidance is effective at providing an indication of its expectations, 
including 32% who consider it to be very effective. 
 

 

 

 Administrators of DC plans and professionals are more apt to consider the guidance provided 
to be very effective. 
 

 
At the conclusion of this section participants were given an opportunity to provide any additional 
comments they might have about OSFI guidance, which a minority did. The comments focused on two 
areas:  

 A perceived lack of interaction or communication with OSFI; and  

 A suggestion for more or clearer information required.  

Noteworthy is that a number of participants took the opportunity to express satisfaction with their 
experience dealing with OSFI. 
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Supervision 
Overall, administrators continue to have positive impressions of OSFI’s effectiveness in monitoring and 
supervising plans. Indeed, 85% say OSFI is very (40%) or somewhat (44%) effective at performing this 
role. When compared to 2008, there has been a 10% increase in the number of participants who 
believe that OSFI is very effective on this measure. 

 

 

 Professionals are less likely to believe that OSFI is very effective at monitoring the plans in 
which they play a role in comparison to DB/combination plan and DC plan administrators. 
Fourteen percent of professionals rated OSFI as neither effective nor ineffective while 10% 
rated OSFI as somewhat ineffective. 
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Participants were asked to rate how well OSFI performs in the following areas: 

a. The clarity of OSFI’s written correspondence (e.g. Management Reports) outlining issues of 
concern;  

b. Providing an opportunity for your plan to discuss issues of concern with OSFI prior to OSFI 
coming to a conclusion; and 

c. Identifying actual or potential problems in pension plans. 

In 2011, all measures recorded a positive increase in opinion on the job OSFI is doing in comparison to 
2008.  

 The largest increase observed was in perceptions of the clarity of OSFI’s written 
correspondence outlining issues of concern (up 10% to 25% rating it very good).  

 This is closely followed by an 8% increase in the proportion who believe that the organization 
provides opportunities to discuss issues of concern prior to coming to a decision.  

 In both cases, the shift is likely attributed to the movement away from fair to being either very 
good or good.  
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When looking at OSFI providing an opportunity to discuss areas of concern prior to coming to a 
conclusion: 

 Professionals are more likely to say that OSFI is doing very good or good in comparison to plan 
administrators.  

 A larger proportion of DC and DB/combination plan administrators are inclined to believe that 
OSFI is performing fair in this regard compared to professionals. 
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Perceived effectiveness in identifying actual and potential problems in pension plans continues to be 
high, with 80% believing OSFI is at least somewhat effective. When compared to 2008, this measure 
recorded an increase, in line with other attributes tested in the survey. 

 

 

Views that OSFI is very effective in identifying problems in pension plans vary by the types of plans 
being administered: 

 Those administering DC plans (35%) are most likely to believe OSFI is very effective on this 
attribute in comparison to those administering DB/combination plans (21%), or professionals 
(17%).  
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Approvals 
Overall satisfaction with the processing of applications has increased 11% in 2011 to 78%, up from 67% 
in 2008. In fact, 36% of participants say they are very satisfied (up 7%) and 42% claim to be somewhat 
satisfied (up 4%). It appears that this change is largely attributed to a decline in those who say they are 
very dissatisfied. The proportion who feel this way now sits at 2% in comparison to 10% in 2008. 

 

 

For this question, additional analysis was conducted by plan type to compare the results from 2008 to 
2011. This analysis reveals an increase in satisfaction is likely attributed to improved perceptions 
among administrators of DB/combination and DC plans.  

 Overall satisfaction increased 10% this year among DB/combination plan administrators and 
14% among DC plan administrators. 
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Sixty three percent of those surveyed believe that they understand somewhat or very well the basis on 
which OSFI makes decisions about a plans’ request for approval, and this is similar to the results from 
2008. 
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New to the survey in 2011 was determining the proportion of participants who had made a regulatory 
approval request in the past 1-2 years. The results indicate that 70% of those surveyed have not made 
a request. 

 

 

The likelihood of making a request is lower among those administering defined contribution plans in 
comparison to defined benefit/combination plans or professionals. Further analysis reveals that: 

 Those who have made a request for regulatory approval in the past year or two are more likely 
to be very satisfied with the processing of their applications in comparison to those who have 
not made a request (42% vs. 33%).  

 Those recently making a request claim a higher degree of understanding of the basis upon 
which OSFI makes decisions about regulatory approvals compared to those who have not (27% 
very well vs. 18%). 
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Satisfaction with the timelines for processing requests for approval is relatively high, at 70%. The 
directional findings indicate that this is an increase from 2008, up 10%. In 2011, this question was 
answered only by those who had submitted a request for approval in the last 1-2 years. 
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Among those who have made a recent request (n=67), 61% believe OSFI is  more effective at 
processing applications compared to a few years ago, including 22% who believe that OSFI is much 
more effective. Few believe processing applications has become less effective. 
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Communication and Information 
A majority of participants claim to have had some interaction outside of their annual filings in the past 
year with OSFI. Interaction could have been via mail, email, phone, or in person.  

 34% have not contacted OSFI in any way in the past year. 

 Similar proportions claim to have interacted with the organization once (19%) or twice (17%).  

 8% have had three separate interactions with OSFI in the past year.  

 21% say they have interacted with OSFI at least 4 times in the past year outside of their annual 
filings.  

 
 
 
There is a high degree of variance of the level of interaction by the type of participant: 

 DB/combination plan administrators claim to have more interaction with OSFI than those 
administering DC plans.  

 Meanwhile, 78% of professionals say they have had contact at least 4 times with OSFI in the 
past year. 
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The Relationship Manager or Plan Supervisor is the most common point of contact when 
administrators or professionals have questions related to the private pension plans in which they play a 
role. A few participants indicate using the OSFI toll free line or their Actuarial Consultant as their main 
point of contact, while even fewer opt for other points of contact.  
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Forty six percent of those surveyed say they know who their relationship manager is.  

 

 

There is quite a bit of variance in awareness of Relationship Managers. 

 DB/combination plan administrators and professionals are much more likely than DC plan 
administrators to say they know who their relationship manager/supervisor at OSFI is. 

There is a clear relationship between knowing who the Relationship Manager is and who is contacted 
when questions arise.  

 Half (51%) of those who say they know who their Relationship Manager is contact them when 
they have questions. That said, those who know who their RM is are also likely to contact 
others with questions, including an Actuarial Consultant (14%), Private Pension Plans Division 
Management (10%), or the OSFI toll free line (9%). 

 Those who do not know who their Relationship Manager is are most likely to contact the OSFI 
toll free line (24%), followed by an Actuarial Consultant (14%), or their insurance company 
directly (14%).  
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A relationship exists between the frequency of interaction with OSFI and knowing who the Relationship 
Manager is. Those who know who their Relationship Manager is are more likely to have frequent 
contact with OSFI in comparison to those who don’t know their Relationship Manager.  

 32% of those who are aware of their RM have contacted OSFI at least four times in the last year 
in comparison to 12% who do not know their RM. Instead, this group is more likely to not have 
any interaction with OSFI outside of their annual filings (46%). 
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Participant satisfaction is high with OSFI’s capacity to interact in the official language of their choice, 
including 69% who are very satisfied. Only 2% are somewhat dissatisfied and no one is very dissatisfied. 
The remainder are neither satisfied nor dissatisfied.  

 

 

 While overall satisfaction is high across all plan types, those administering DC plans are less 
likely to say they are very satisfied. 
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There continues to be a majority of participants who are not aware of OSFI’s electronic newsletter, 
InfoPensions. In 2011:  

 55% say they are not aware of the InfoPensions publication2.  

 Similar proportions are aware of it and either read all or most of it (16%), or read some of it 
(17%).  

 Thirteen percent say they are aware of the publication but did not read it.  

 When compared to 2008, there has been a modest increase in the proportion of participants 
who are aware of and read the full publication (up 6%). 

 

  

                                                           
2
 Although the publication is the same, the name changed from 2008 when it was called “PBSA update” 
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Among those aware of InfoPensions, 68% consider it useful on some level, with 32% stating that it is a 
very useful publication. 

 

 

 

Both awareness and perceived usefulness of InfoPensions varies by participant type:  

 Professionals (35%) and DB/combination plan administrators (25%) are more likely than DC 
plan administrators (9%) to say they are aware of the publication and that they read all or most 
of it.  

 DB/combination plan administrators (48%) are more inclined to rate InfoPensions as very 
useful in comparison to professionals (18%) and DC plan administrators (22%). 

 

Among the small number who provided additional comments about InfoPensions (n=19), they tend to 
relate to the frequency and the method of receiving the publication. Specifically, some suggested that 
OSFI send a link directly to them when the publication is ready, or increase the frequency as they 
believe it provides updates in a language that is easy to understand. 
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Participant responses indicate most are infrequent users of the pensions area of OFSI’s website, some 
are occasional users, and very few are frequent users.   

 Thirty percent of those surveyed say they never visit the site and 38% visit the site less than 
once every three months. These results are similar to 2008. 

 Others claim to visit OSFI’s website about every two to three months (16%) or on a monthly 
basis (10%).  

 Few would be characterized as frequent visitors: 2% say they visit it about once per week and 
5% claim to go about every two to three weeks. 
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Survey participants who visited the pensions area of OSFI’s website at least once were asked for their 
perceptions on the usefulness of the site. Consistent with 2008, the findings suggest that 69% of those 
who have visited the site find it useful, including 32% who find it very useful. The remainder are more 
apt to have a neutral impression of OSFI’s website. 
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When given the opportunity, a small number of participants provided additional comments or 
suggestions about the pensions area of OSFI’s website. These primarily center around the types of 
information provided on the website as well as the navigation of the site. Below are a select few 
comments made by participants about the website. 
 

• Information about MSPP, basic outline of terms, and other information, 
[such as] information regarding who is responsible for solvency 
deficiencies in the plan. I have looked at the MSPP website but the 
information does not seem to be easily accessible. 

• I think the search function should be more sophisticated. Often when you 
search you get a vast of stuff that are irrelevant; you need to narrow the 
search that's all.  

• It would be useful to have access to all the CRA of pension on the OSFI 
website instead of going on another website for the tax information. 

•  It would be great to have a table of required filings for all federally 
regulated pension plans.  

• Summary statistics on characteristics of the pension plans that OSFI 
regulates -- DC plans (and characteristics), DB plans (and characteristics), 
MEPPs (and characteristics).  

• Calendar of events[,] legislative summaries affecting pensions. 
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Final Comments 
The last few survey questions gave participants the opportunity to provide additional comments about 
the topics raised as well as to identify any areas where OSFI needs to improve as a supervisor and 
regulator of private pension plans.  
 
As the graph below indicates, the primary area for suggested improvement as a regulator is focused on 
increasing and improving communication. Others areas for improvement identified relate to:   
 

 efficiency of service; 

 providing clear information or instructions; and, 

 having a greater appreciation for the challenges faced by pension plans.  
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A total of 34 participants also offered some final comments on a wide variety of topics. While no 
specific themes emerged the comments broadly touched on the scope of OSFI, specific 
communications, as well as on First Nations. Below is a sampling of comments that were provided by 
participants. 

• Was not aware of websites, was just aware of the OSFI pension forum in 
Toronto last year, First Nations especially need to be aware and 
educated!!!  

• I would like to see OSFI take into consideration a plan sponsors’ financial 
situation and ability to pay prior to it requesting actuarials on an annual 
basis once plans go into a deficit situation. There is no consideration by 
OSFI as to the cost of these reports when requesting they be completed. 
That is monies the sponsor could put into the plan and not into the hands 
of the pension trustees. 

• I wish I had more knowledge about OSFI. 
• Has OSFI considered or done any research into the impact on pension 

plans if interest rates remain very low for long periods of time? 
• It's good that this questionnaire is being done, and should be done every 

two years!  Thank you. 
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Appendix A: Survey Methodology 

Questionnaire Design 
The same core survey instrument from the previous consultation in 2008-2009 was used. There were 
some modifications made to the 2011 Pension Plans Survey including the removal of a few questions, 
the addition of several new questions, and revisions to a number of questions, for a final survey of 35 
questions, 28 of which were closed-ended, scaling questions and 7 open-ended questions. As a result, a 
pre-test was required. Results of the pre-test indicated changes to the questionnaire were not 
problematic. 

On average, the survey took 10 minutes to complete online and 11 minutes to complete by telephone. 
The same survey was used for both telephone and online approaches3. The final questionnaire is found 
in Appendix B. 

Sampling 
The target population for the survey was those from small to large federally regulated private pension 
plans, which are “actively” supervised by OSFI. Plans with less than $500,000 in assets were excluded 
from the sampling frame. Harris/Decima was provided a password-protected detailed list by OSFI of 
the entire eligible population – both professional advisors and pension plan administrators – that 
contained names, phone numbers, addresses, and emails.  

The total sample list provided included 925 records: 97 professional advisors; and 828 pension plan 
administrators.  

A total of 827 had an email address for which a unique URL link was created to access the survey online 
and the remaining 98 were to be invited to complete the survey with an interviewer over the 
telephone.  

After removing duplicate contacts, invalid email addresses, and inactive plans, there were a total of 906 
valid records. All 906 valid records were invited to participate in the attempted census survey.  

As this was an attempted census survey, no sample was drawn. Therefore, a margin of sampling error 
does not apply. 

 Number of 
completions 

Response 
rate  

Overall response rate 323 36% 

DB Plan Administrators  70 44% 

DC Plan Administrators  198 35% 

Professionals  23 24% 

Combination Plans  24 34% 

Less than 10 members 24 39% 

Greater than 10 members
4
 276 37% 

                                                           
3
 Those who completed the survey online were not asked about communications using email (Q24) or internet access (Q25).  

4
 23 records did not have this information available. 
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Data Collection  
The following outlines all the information required to replicate this study. 

Prior to data collection, invitation letters were sent by OSFI to all eligible participants. The letter was 
from OSFI’s Superintendent. 

Participants with valid email addresses were sent an email that included the invitation letter and a link 
to the survey. OSFI was responsible for the production and distribution of the emails. The unique URL 
links were created by Harris/Decima and sent to OSFI for insertion into the emails.  

The remaining records without email addresses were sent a package containing the letter of invitation 
from the Superintendent and a paper copy of the survey and related materials. The packages were 
mailed approximately one week prior to the interviews, therefore notifying respondents they were 
going to be contacted by Harris/Decima to participate in the survey. 

For the invitations sent to participants, please see Appendix C. 

The online survey was live beginning November 1st, 2011. A pre-test was held from November 1, 2011 
until November 4, 2011 and then fully launched on November 7, 2011 with 827 emails sent. The secure 
survey website was accessible 24 hours a day, seven days a week from any web-enabled computer. 
This allowed administrators and advisors to complete the survey at their own pace and at a time that 
was convenient for them. Three reminder emails were sent to respondents who had not yet completed 
the survey. The first included details of the survey and a letter from the Superintendent and the last 
two had the same information but also included the date the survey was open to (December 9, 2011). 
Reminders were sent at the following intervals: 

 November 18: first reminder sent to 677 respondents who had not completed the survey. 

 November 24: second reminder sent to 610 respondents who had not completed the survey 
and included the date extension to December 9. 

 November 29: reminders sent to professional advisors. 

All three email reminder texts used can be found in Appendix C. 

Due to initially low completion rates for online, the online sample that had not accessed the online 
survey were moved to the telephone sample. Specifically, the online pension plan administrators 
sample was added to the CATI sample on November 29 as well as professional advisors on December 5. 

Following the distribution of the letter and survey to telephone respondents, Harris/Decima conducted 
follow-up reminder telephone calls. The purpose of these calls was two-fold: the first is to prompt 
response, and the second is to answer any questions the potential respondent had. 

Telephone interviews began on November 14, 2011. The telephone sample proved to be difficult to 
reach. As a result, to improve completion rates, Harris/Decima interviewers left messages with a 1-800 
number respondents could call back to complete the survey. In addition, if respondents refused to 
complete the survey over the phone, the option was given to complete the survey online as long as an 
email address was provided in order to send a unique survey link.  

The survey concluded in field December 9, 2011. A total of 323 surveys were completed, 138 online, 
and 185 via telephone. Of the total valid sample, the survey yielded a completion rate of 36%. Given 
the small number of participating Combination plans, their results were merged with DB plans for 
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analysis. Non-response bias analysis is not applicable to this study as there are no variables that can be 
compared to the rest of the population given OSFI’s rules around disclosure of information. 

 

Quality Control Procedures 

Phone Quality Controls 
The following quality control procedures and field methods were undertaken as specified below, by 
means of checking the data records produced (e.g., questionnaires, data files) and/or monitoring. 

Standard field procedures that ensured consistent data collection included: 

 CATI programming ensured valid and complete data was collected through a universal tool 
which did not allow room for interpretation or deviation from the survey instrument (all 
interviewees received the same survey); 

 The CATI system also allowed us to track sample; 

 Once data was collected, the research team verified the consistency of responses; and  

 Analysis was done to compare responses against normal data or between fieldworkers. Any 
outliers were flagged and reviewed to make sure the data was accurate. 

Throughout the data collection, Harris/Decima used a “two-team” structure:   

i. A team of supervisors who managed the project logistics, training, quotas and day-to-day 
issues;  

ii. A quality control team composed of dedicated monitors who worked with the Field Manager to 
evaluate the interviewers and ensure high quality, accurate data collection. 

Monitoring was carried out on an ongoing basis, throughout the field period. Monitoring involved 
listening to interviews at the time they were carried out, using appropriate equipment or listening to 
recordings of the interviews. Both interviewer and respondent were audible.  Interviewers were aware 
that any interview could be monitored but did not know whether a specific interview was monitored. 
Since interviewing was bilingual (English and French), fluent staff carried out monitoring. Interviewers 
were centrally monitored by a trained team, which ensured consistency and accuracy in all work 
conducted at Harris/Decima. The dedicated supervisory monitoring staff continually evaluated the 
quality of interviewing conducted for all projects.  As a part of our standard quality control evaluation, 
the following measures were undertaken on a continual daily basis: 

 Audio monitoring of calls (introductions, booking of call-backs, completed interviews/recruits, 
refusals, terminations); 

 Simultaneous visual monitoring of the interviewers’ work by viewing the CATI screen and 
responses entered while the audio monitoring of all calls was conducted;  

 Regular evaluation of open-ended responses; and  
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 Feedback cycle with interviewers to evaluate their work and acquired feedback on the survey 
process.  

 

As is standard for all our projects, Harris/Decima’s field management team monitored 5% of each 
interviewer's work, with 75% of the survey needing to be monitored to count towards the 5%. In 
addition to meeting this MRIA and Government of Canada standard, Harris/Decima also randomly 
monitored 10%-15% of the overall project work.  We monitored newer interviewers at a higher level 
and dropped off towards the 5% for more experienced interviewers.  

As described above, during the data collection period and once fieldwork was completed, our internal 
processes included identifying cases where the interview length is unrealistically short, contradicted 
established facts or presented patterns of response deserving attention.  As a result, we were able to 
determine whether a case needed be excluded from the final sample if necessary.  All of these checks 
were performed manually and cleaned out of the data in the back end of the project.  Based on this 
check, no cases were excluded from the final sample. 

Online Quality Controls 
Harris/Decima employs many quality controls and procedures to ensure the highest quality of data is 
collected.  Harris/Decima uses Confirmit’s Horizons software for data collection of online surveys.  
Horizons includes support for random respondent selection and respondent identity verification via 
passwords (numeric passwords up to 12 digits). It also features adaptive questionnaire logic designed 
to provide many of the same methodological safeguards associated with traditional telephone 
interviewing.  The package allows the project manager to track non-responses to survey requests and 
providing estimates of non-response bias which are available through more traditional survey 
methodologies.  

Our custom system immediately identifies cases where the length of completion is unrealistically short, 
contradicts established facts or presents patterns of response deserving attention.  As a result, we can 
determine whether a case should be excluded from the final sample if necessary.  All of these checks 
are performed manually and cleaned out of the data in the back end of the project.  Harris/Decima 
uses a checklist to ensure all data that is delivered to the client has gone through a rigorous quality 
control process. 

 
Pre-test 
Because the questionnaire had slight modifications from the iteration used in 2008, a pre-test was 
required. 

The objectives of the pre-test were to evaluate the clarity of the new questions, and to ensure they 
were appropriately sequenced and yielded the required information. This is a standard procedure for 
all Harris/Decima surveys, and has proved to be a valuable tool to ensure that the survey was properly 
constructed and fully tested before going to field. 

Every attempt was made to simulate the procedures that were used in the main survey including the 
method of contact, the field and quality control procedures, and the data verification tasks.  

Following the pre-test, we conducted a verbal de-briefing with the Project Authority.  
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Pre-testing of the questionnaire was conducted according to the Government of Canada Standards: 

 Pre-tests were conducted online where participants were subjected to additional questions at 

the end to provide input about their comprehension of and reaction to the questions of the 
survey and any difficulties they may have encountered while completing the survey. 

 The socio-demographic characteristics of the targeted participants were identified and 

approved by the OSFI before pre-testing began. 

 A minimum of 10 pre-tests were completed in English, however, due to the limited sample, 
only 3 pre-tests were completed in French. 

 Pre-test completions were included in the final dataset as no changes were made to the 
questionnaire.  

As mentioned above, the pre-test was documented and results provided verbally to OSFI before the 
questionnaire was finalized. 
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Participation Rates 
The tables below highlight the participation rates by survey mode. 

 

Phone 

Empirical Calculation for Data Collection 

Total Attempted 750 

Not in service  12 

Fax  13 

Invalid #/Wrong#  70 

Total Eligible 655 

Busy  3 

Answering machine  149 

No answer  25 

Language barrier  0 

Ill/Incapable  20 

Eligible not available/Callback  145 

Total Asked 313 

Household/Company Refusal  22 

Respondent Refusal  99 

Qualified Termination  7 

Co-operative Contact 185 

Not Qualified  0 

Completed Interview  185 

REFUSAL RATE 40.89% 

RESPONSE RATE 28.24% 

 

Online 

Disposition Total 

(a) Total number of sample units invited to participate  828 

(b) Invalid - Undelivered 26 

(U) Unresolved  
(g) Did not respond 591 

(IS) In-scope - non-responding  
(e) Qualified respondent break-off 72 

(R) In-scope - Responding units  
(f) Disqualified 0 

(h) Quota filled 0 

(d) Completed interviews 138 

Completed interviews 138 

Contact Rate = (R+IS)/(U+IS+R) 26.31% 

Participation Rate = R/(U+IS+R)  17.33% 
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Appendix B: Survey Questionnaire 

English 
Introduction 

Harris-Decima has been retained by OSFI to conduct this survey with sponsors and advisors for private 
pension plans regulated by OSFI.  

 

OSFI wishes to obtain your assessment of its effectiveness as a supervisor and regulator of private 
pension plans.  

 

This survey consists of a series of questions about the following topics: Overall Impressions of OSFI; 
Guidance; Supervision; Approvals; Communications; and Risks. You will also be given an opportunity at 
the end of the survey to provide comments on any other issues that may be particularly relevant to you 
at this time. 

 

You can be assured that Harris-Decima, as an independent third party, will hold your comments in strict 
confidence. OSFI will not know who participated in the research, nor what specific respondents have 
said about it. Harris-Decima has put in place standard industry practices and secure procedures to 
ensure your confidentiality is protected. 

 

OSFI will receive a report aggregating the findings from this survey, which OSFI will post on its web 
site. 

 

 

1. To begin, which of the following types of plans do you spend most of your time on? [only asked of 
those plan administrators with two or more plans of varying types] 

 

Defined Benefits Plans Defined Contributions Plans Combination Plans 

1 2 3 
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Overall Impressions  
 

2. Overall, how satisfied are you with OSFI as a regulator and supervisor of private pension plans?  

 

 

3. Please rate OSFI’s contribution to making federally regulated private pension plans better 
administered than they were in the past. 

 

Very Poor Poor  Fair Good Very Good Don’t Know 

1 2 3 4 5 9 

      

 

Guidance  
 

From time to time, OSFI develops Guidance (which includes Guides, Guidelines and Instructions) for 
federally regulated private pension plans. [half of the sample will receive the following revised 
questions:] 

Very Dissatisfied 
Somewhat 
Dissatisfied 

Neither Satisfied 
nor Dissatisfied 

Somewhat 
Satisfied Very Satisfied Don’t Know 

1 2 3 4 5 9 

      

 

How would you rate OSFI with respect to: 
        Very 
        Poor Poor Fair Good 

Very 
Good 

Don’t 
Know 

 1 2 3 4 5 9 

4. Consulting with the pension plan industry when 
developing guidance        

5. Developing guidance that strikes an appropriate 
balance between the interests of plan sponsors and 
the interests of plan members  
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From time to time, OSFI develops Regulations and Guidance (which include Guides, Guidelines and 
Instructions) for federally regulated private pension plans. [the other half of the sample will receive the 
following original questions:] 

 

 

How would you rate OSFI with respect to: 
        Very 
        Poor Poor Fair Good 

Very 
Good 

Don’t 
Know 

 1 2 3 4 5 9 

4. A Consulting with the pension plan industry when 
developing regulations and guidance        

5. A Developing regulations and guidance that strike an 
appropriate balance between the interests of plan 
sponsors and the interests of plan members  

      

6. A Developing regulations and guidance that are clear 
and easy to understand  

      

 
 

7. Overall, how effective do you think OSFI’s guidance is in providing an indication of OSFI’s 
expectations? 

 

8. Are there any comments you would like to make about your responses related to OSFI guidance? 

 

 

 

 

 
  

6. Developing guidance that is clear and easy to 
understand  

      

Very Ineffective 
Somewhat 
Ineffective 

Neither Effective 
nor Ineffective 

Somewhat 
Effective Very Effective Don’t Know 

1 2 3 4 5 9 
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Supervision  
 

The following questions pertain to OSFI’s supervision of all federally regulated private pension plans.  

 

9. How effective do you believe OSFI is in identifying actual and potential problems in pension plans? 

Very Ineffective 
Somewhat 
Ineffective 

Neither Effective 
nor Ineffective 

Somewhat 
Effective Very Effective Don’t Know 

1 2 3 4 5 9 

      

 

 
The following questions pertain to OSFI’s supervision as it relates to the federally regulated private 
pension plans for which you play a role.   

 

 

12. Overall, how effective do you think OSFI is in monitoring and supervising your plan(s)? 

 

 

Thinking back over the past year, how would you rate OSFI 
with respect to: 

Very 
Poor Poor Fair Good 

Very 
Good 

Don’t 
Know 

 1 2 3 4 5 9 

10. Providing an opportunity for your plan to discuss 
issues of concern with OSFI prior to OSFI coming to a 
conclusion 

      

11. The clarity of OSFI’s written correspondence (e.g., 
Management Reports) outlining issues of concern 

      

Very Ineffective 
Somewhat 
Ineffective 

Neither Effective 
nor Ineffective 

Somewhat 
Effective Very Effective Don’t Know 

1 2 3 4 5 9 
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Approvals  
 

As you know, OSFI’s Superintendent must approve certain initiatives pension plans wish to take. The 
following questions pertain to OSFI’s approvals process as it relates to the federally regulated private 
pension plans for which you play a role. 

 

13.   What is your overall level of satisfaction with OSFI in processing applications from your plan(s)? 

 

 

14. How well do you understand the basis on which OSFI makes decisions about your plan(s)’ requests 
for approval?   

 

15.  Has your plan(s) made a request for a regulatory approval in the past 1-2 years? [IF NO, SKIP TO 
Q18] 

 

 

 

  

Very 
Dissatisfied 

Somewhat 
Dissatisfied 

Neither 
Satisfied nor 
Dissatisfied 

Somewhat 
Satisfied Very Satisfied Don’t Know Not Applicable 

1 2 3 4 5 9 99 

       

Very Poorly 
Somewhat 

Poorly  
Neither Well 
Nor Poorly 

Somewhat 
Well Very Well Don’t Know Not Applicable 

1 2 3 4 5 9 99 

       

Yes No 

1 2 
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16. Compared to a few years ago, would you say that OSFI’s overall effectiveness in processing 
applications from your plan(s) is now … ?  

 

17. How satisfied are you with the timeliness with which OSFI processes requests for approval from 
your plan(s)?  

Very 
Dissatisfied 

Somewhat 
Dissatisfied 

Neither 
Satisfied nor 
Dissatisfied 

Somewhat 
Satisfied Very Satisfied Don’t Know Not Applicable 

1 2 3 4 5 9 99 

       

 

 
Communication and Information 
 

Overall Communication with OSFI 

18. When you have a question related to the private pension plan(s) for which you play a role, who do 
you normally contact at OSFI? [Respondents will select one only] 

 Relationship Manager/Plan Supervisor  

 Approvals Officer 

 Actuarial Consultant 

 Policy Officer 

 Private Pension Plans Division Management 

 OSFI toll free line (1-800 number) 

 OSFI general email  (i.e. info@osfi-bsif.gc.ca) 

 Regulatory Information Division (RID) 

 Other, please specify: [TEXT BOX] 

 Don’t know 

 

 

Much Less 
Effective 

Somewhat Less 
Effective The Same 

Somewhat More 
Effective 

Much More 
Effective Don’t Know 

1 2 3 4 5 9 

      

mailto:info@osfi-bsif.gc.ca


OSFI Pension Plans Survey – Final Report 

 

 

© Harris/Decima    |    harrisdecima.com 

 

 

50 

19. Do you know who the Relationship Manager/Plan Supervisor is for the private pension plan(s) in 
which you play a role? 

Yes  

No    

Not sure   

 

20. Aside from submitting your annual filings, in the past year, how many times have you interacted 
with OSFI’s staff? This may be by mail, email, telephone, or in person. 

[ENTER NUMBER] 

 

21. Thinking about your dealings with OSFI’s staff on any supervisory or regulatory matters, how 
satisfied are you with OSFI’s capacity to interact with you in the official language of your choice 
(i.e., English or French)? 

Very 
Dissatisfied 

Somewhat 
Dissatisfied 

Neither 
Satisfied nor 
Dissatisfied 

Somewhat 
Satisfied Very Satisfied Don’t Know Not Applicable 

1 2 3 4 5 9 99 

       

 

22. [if Q21=1 or 2] Which of the following are areas in which you are dissatisfied? (Select all that 
apply) 

a. OSFI’s capacity to speak to me in my official language of choice, e.g., in meetings, over the 
phone. 

b. OSFI’s capacity to write to me in my official language of choice, e.g., in emails, letters. 

c. OSFI’s capacity to read materials I send to them in my official language of choice, e.g., 
institution-specific documents, letters. 

 

23. Please explain why you are dissatisfied. 
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InfoPensions and OSFI’s Website  

24. Do you have internet access? [ask only telephone respondents] 

 No (SKIP TO QUESTION 32) 

 Yes  

 

25. Do you regularly communicate using email? [ask only telephone respondents] 

Yes  

No    

Not sure   

 

26. In May 2011, the most recent edition of OSFI’s electronic newsletter “InfoPensions” (Issue 05) was 
posted on its website (see image below). Thinking about this recent InfoPensions, were you: 

 Not Aware of InfoPensions Issue 05 (SKIP TO QUESTION 28) 

 Aware of InfoPensions Issue 05, but did not read it  

 Aware of InfoPensions Issue 05, and read some of it 

 Aware of InfoPensions Issue 05, and read most/all of it 

 Other (please comment)   ______________________ 
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27. How would you rate the usefulness of the information provided in the May 2011 InfoPensions 
(Issue 05)? 

 

28. Do you have any comments or suggestions with respect to the InfoPensions newsletter? 

 

 

 

 

 

29. How often do you typically visit the pensions area of OSFI’s website? (see image below). 

 More than once a week 

 About once a week  

 About once every two to three weeks 

 About once a month 

 About once every two to three months 

 Less than once every three months 

 Never (please explain) ____________________________ (SKIP TO QUESTION 31) 

 

  

Not at all useful   Neutral  Very Useful 
Not Applicable or 

Don’t Know 

1 2 3 4 5 9 
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30. How would you rate the usefulness of the information provided in the pensions area of OSFI’s 
website? 

Not at all useful  Neutral  Very Useful 
Not Applicable or 

Don’t Know 

1 2 3 4 5 9 

      

 

31. Is there other information or material about pensions you would like be able to access on OSFI’s 
website?  

 

 

 

 

 

 
Looking Forward 
 

32. How would you rate OSFI with respect to how proactive it is in dealing with emerging issues 
pertaining to pension plans?  

 

33. What one or two risk areas do you believe should be priorities for OSFI in the next couple of years 
pertaining to pension plans? 

 

 

 

 

 

  

Very Poor Poor Fair Good Very Good Don’t Know 

1 2 3 4 5 9 
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34. What one or two things does OSFI need to improve upon as a supervisor and regulator of private 
pension plans?  

 

 

 

 

 

35.  Are there any other comments you would like to make concerning the issues raised in this 
questionnaire, or about other issues you believe are relevant at this time? 
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Appendix C: Invitations and Reminders 

Telephone Invitation Letter (English) 
November 4, 2011 

 

«FirstName» «LastName» 

«CompanyName» 

«Title» 

«Address1» 

«Address2» 

«City», «Province» «PostalCode» 

 

 

Dear «FirstName» «LastName»: 

I am writing to invite your participation in an important confidential survey that is being conducted 
for the Office of the Superintendent of Financial Institutions (OSFI).  

Since 2005, OSFI has commissioned consultations with sponsors and professional advisors of 
private pension plans regulated by OSFI to obtain their assessment of our effectiveness as a 
regulator and supervisor. OSFI is committed to monitoring how well we are achieving our strategic 
objectives, both to be accountable to stakeholders and to help us improve our effectiveness. It is 
for these reasons that we are asking you to participate in research concerning our effectiveness as 
a supervisor and regulator of federally regulated private pension plans. 

OSFI has commissioned Harris-Decima, an independent consulting firm, to undertake this 
confidential consultation, by means of telephone interviews with representatives from federally 
regulated private pension plans, such as yourself.  

Within the next few days, a representative of Harris-Decima will contact you to arrange a suitable 
time for an interview, which should take about 15 minutes. Prior to the interview, we ask that you 
review the enclosed interview guide, as it will form the basis of questions you will be asked. During 
the interview, Harris-Decima will discuss your responses in greater depth. Please feel free to 
canvass your colleagues for their views to obtain a broader perspective, if you feel this would be 
helpful. 

Rest assured that the responses provided will remain completely confidential. To preserve 
confidentiality, OSFI will receive a report that presents responses in summary form with no 
attribution to individuals. OSFI will not know what specific organizations have said about it, nor will 
it have access to interview notes. As part of OSFI’s commitment to transparency and 
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accountability, the report of findings from the research will be posted on OSFI’s website in early 
2012. 

The results of this consultation will help OSFI to assess and improve our overall effectiveness as a 
regulator and supervisor, which we believe will be of ultimate benefit to you and your organization.  
Therefore, we hope we can count on your participation.  

If you would like to discuss this matter at any time during the process, please feel free to contact 
Nancy Johansen, Manager of Consultations and Reporting, OSFI at (613) 993-7775, or Doug 
Anderson from the research firm at (613) 230-2200. 

 

Yours sincerely, 

 

Julie Dickson 

Superintendent 

 

Encl. 
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Online Invitation Letter (English) 
November 7, 2011 
 
To:     Sponsors, Administrators and Professional Advisors of Federally Regulated Private Pension Plans 
 
Subject:  Confidential survey commissioned by OSFI 
 
I am writing to invite your participation in an important confidential survey that is being conducted for 
the Office of the Superintendent of Financial Institutions (OSFI).  
 
Since 2005, OSFI has commissioned consultations with sponsors and professional advisors of private 
pension plans regulated by OSFI to obtain their assessment of our effectiveness as a regulator and 
supervisor. OSFI is committed to monitoring how well we are achieving our strategic objectives, both to 
be accountable to stakeholders and to help us improve our effectiveness. It is for these reasons that we 
are asking you to participate in research concerning our effectiveness as a supervisor and regulator of 
federally regulated private pension plans. 
 
OSFI has commissioned Harris-Decima, an independent consulting firm, to undertake this confidential 
consultation, by means of an on-line survey of representatives of federally regulated private pension 
plans, such as yourself.  
 
In the accompanying email you will find a link to the survey, which is hosted on a secure Internet site 
provided by Harris-Decima. Only Harris-Decima will have access to your electronic responses. The 
survey should take approximately 10-15 minutes to complete. You may pause and save your responses 
at any time. Please feel free to canvass your colleagues for their views to obtain a broader perspective, 
if you feel this would be helpful. 
 
Rest assured that the responses provided will remain completely confidential. To preserve 
confidentiality, OSFI will receive a report that presents responses in summary form with no attribution 
to individuals. OSFI will not know what specific organizations have said about it. As part of OSFI’s 
commitment to transparency and accountability, the report of findings from the research will be 
posted on OSFI’s website in early 2012. 
 
The results of this consultation will help OSFI to assess and improve our overall effectiveness as a 
regulator and supervisor, which we believe will be of ultimate benefit to you and your organization. 
Therefore, we hope we can count on your participation.  
 
If you would like to discuss this matter at any time during the process, please feel free to contact Nancy 
Johansen, Manager of Consultations and Reporting, OSFI at (613) 993-7775, or Doug Anderson from 
the research firm at (613) 230-2200. 
 
Yours sincerely, 
 
Julie Dickson, Superintendent  
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Initial Email Invitation 
Letter from Julie Dickson, Superintendent of OSFI / Lettre de Mme Julie Dickson, surintendante, BSIF 

 

***La version française suit.*** 

 

Attached you will find a letter from Julie Dickson, Superintendent of OSFI. She is writing to invite you to 
participate in an important confidential survey that is being conducted for the Office of the 
Superintendent of Financial Institutions (OSFI). 

After you read the letter, please click on the link below to be directed to the survey. As outlined in the 
letter, the survey is being conducted online. The link below will take you to the secure Internet site 
provided by Harris-Decima, the independent consulting firm that OSFI has commissioned to undertake 
the research, where you can complete the survey. The survey should take approximately 10-15 minutes 
to complete. A response by November 25, 2011 would be appreciated. 

 

Please click HERE to access the survey. 

  

If you would like to discuss this matter at any time during the process, please call me at (613) 993-
7775, or Doug Anderson from the research firm at (613) 230-2200.  

____________________________________ 

  

Vous trouverez en annexe une lettre de Mme Julie Dickson, surintendante, Bureau du surintendant des 
institutions financières (BSIF) vous invitant à prendre part à un important sondage confidentiel réalisé 
pour le compte du BSIF. 

Une fois que vous aurez pris connaissance de la lettre, veuillez cliquer sur le lien ci-après qui vous 
mènera directement au sondage. Tel que l’indique la lettre, il s’agit d’un sondage en ligne. Le lien vous 
dirigera vers un site Internet sécurisé et administré par Harris-Decima, le cabinet d’experts-conseils 
indépendant retenu par le BSIF pour mener cette recherche, où vous pourrez remplir le questionnaire. 
Il faut compter entre dix et quinze minutes pour répondre à toutes les questions. Nous apprécierions 
une réponse d'ici le 25 novembre 2011. 

  

Cliquez ICI pour y accéder. 

 

Si vous avez des questions ou des observations à tout moment pendant le déroulement du sondage, je 
vous invite à communiquer avec la soussignée au 613-993-7775, ou avec Doug Anderson, de la société 
qui effectue cette étude, au 613-230-2200. 
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Je vous prie d’agréer l’expression de mes salutations distinguées, 

 

Nancy Johansen 

(613) 993-7775   
nancy.johansen@osfi-bsif.gc.ca 
Manager of Consultations and Reporting / Gestionnaire des consultations et des rapports 
Office of the Superintendent of Financial Institutions Canada / Bureau du surintendant des institutions 
financières Canada 
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Email Reminder 1 

English 

OSFI’s Pension Plans Survey  

 

As you may know, OSFI has retained Harris/Decima, an independent third party, to conduct a survey to 
obtain your feedback on OSFI’s effectiveness as a supervisor and regulator of private pension plans 
(please see attached letter from OSFI’s Superintendent, Julie Dickson). 

The survey will take 10 to 15 minutes to complete. Please be assured that all your responses will be 
kept confidential and will only be reported in aggregate form. Harris/Decima has put in place standard 
industry practices and secure procedures to ensure that your confidentiality is protected.  

To proceed to the survey, please click on the following link:  

{LINK}  

Please complete this survey no later than November 25, 2011.  

If you have any questions or require assistance in completing the survey please contact Doug 
Anderson, Senior Vice President Public Affairs, at Harris/Decima (613) 230-2200 ext. 4061 or at 
danderson@harrisdecima.com.  

Thank you for your participation. 
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Email Reminder 2 

English 

 

OSFI Pension Plan Survey extended to *December 9* 

 

The closing date of OSFI’s on-line survey for federally regulated private pension plans has been 
extended to *Friday, December 9*.  

 

Your input is very important to the success of this study. If you have not yet had a chance to complete 
the survey, we would appreciate your participation. If you have already completed the survey, thank 
you for your feedback.  

 

The survey is being carried out by Harris/Decima, an independent research company. Your feedback 
will remain confidential. 

 

The link below will take you to Harris/Decima’s secure Internet site hosting the survey. The survey 
should take approximately 10 to 15 minutes to complete.  

 

{Survey link}  

 

If you have any questions, please call Doug Anderson from the research firm at (613) 230-2200. You 
may also contact Nancy Johansen, Manager of Consultations and Reporting at OSFI, at (613) 993-7775. 
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Email Reminder 3 

English 

 

OSFI Survey – Final Reminder: Closes December 9, 2011 

 

As you may know, OSFI has retained Harris/Decima to conduct a survey with federally regulated private 
pension plans. Your input is very important to the success of this study. If you have not yet had a 
chance to complete the survey, we would appreciate your participation. If you have already completed 
the survey, thank you for your feedback.  

 

Please be assured that all responses will be anonymous. The findings will be reported in a summary 
format to ensure individual respondents cannot be identified. 

  

The link below will take you to Harris/Decima’s secure Internet site hosting the survey. The survey 
should take approximately 10 to 15 minutes to complete.  

 

[Insert link] 

 

We ask that you complete this survey no later than December 9, 2011. 

 

If you have any questions, please call Doug Anderson, at Harris/Decima, at (613) 230-2200. You may 
also contact Nancy Johansen, Manager of Consultations and Reporting at OSFI, at (613) 993-7775. 

 

Thank you for your participation. 

 


